
City Wide Priority Long Term 
Priority – City 
Wide 

Short term priority – City 
Wide 

West Area Priority                                Appendix A 

1.Emotional 
Wellbeing 
 (288) 

Promoting 
emotional 
wellbeing for 
all 

Improving services for 
children, young people and 
families with additional 
mental health needs 

• provision of coordinated, appropriate 
parenting support  throughout the wedge 

     (crosscutting with priority 12 –  parenting 
support for all) 

 

• audit,  investigate and address impact on 
local children and young people of a parent 
with mental health needs 

 

• identification and promotion of appropriate 
counselling services throughout wedge 

2.Safeguarding 
 (282) 

Embedding a 
safeguarding 
culture 

Improving the assessment 
and care of children in need 

• clarify thresholds of need for all agencies, 
initially concentrating on the main referral 
agencies/ services 

 

• ensure appropriate and responsive 
information sharing processes are in place at 
both cluster and wedge level 

 

• raise awareness of domestic violence with 
children and young people 

 

Service 
management 
3.Parenting 
support  
 (270) 
 

Parenting 
support for all  
 

Proactive, tailored support 
for families facing the most 
severe challenges  

• provision of coordinated appropriate 
parenting/ family support  throughout wedge 

 (crosscutting with priority 3  - emotional wellbeing) 



4. Secondary 
Progress 
(215) 

Improving 
educational 
outcomes for 
11 - 16 year 
olds 
 

Targeting underachievement 
 

• transition years -  focussed support  for 
                       -young people 

                  -families 
                  -schools 

 

• identify local barriers to learning,  external to 
school environment, to then focus on 
reducing  a specific barrier 
(eg persistent absence ?) 

 

• provide effective and appropriate alternative 
provision locally 

 

5. Positive 
opportunities 
 (213) 

Enhancing 
positive 
opportunities in 
and out of 
school 

Reducing antisocial 
behaviour and offending 

• ensure  coordination and integration of a 
wide range of  affordable quality youth /play 
provision across wedge 

 

• provide appropriate and timely promotion of 
opportunities to families and throughout 
services 

 

• increase local quality provision for 8-13 age 
range 

 



6. Early Learning 
(205) 

Improving 
readiness to 
learn 
 

Enabling the engagement of 
parents and young learners 
in early years and primary 
schools 
 

• increase number of parents and young 
children accessing children’s centre services 
and activities 

 

• all clusters to develop parental involvement 
as part of a comprehensive menu of 
extended services 

 

• provide a progression route for parents from 
early years to primary schools 

Service 
Management 
7. Personalised, 
joined up support 
for all 
 (193) 
 

Personalised, 
joined up 
support for all 
 

Moving towards integration 
through roll out of Common 
Assessment Framework, 
Budget Holding Lead 
Professional and Individual 
Learning Plans  

• embed Common Assessment Framework  in  
all appropriate services / agencies 
throughout the west wedge 

• to review and monitor the local impact of the 
roll out of Common Assessment Framework 

 

 8.Narrowing the 
gap in outcomes 
for the most 
vulnerable 
children and 
young people 
 (191) 

  • To identify target groups in greatest need in 
each cluster 

 

• To improve access to services 
 

• To develop knowledge of  appropriate 
funding streams and local support 

Service 
management 
9. Extended 
services for every 
neighbourhood 
(187) 

Extended 
services for 
every 
neighbourhood 
 

Roll out of extended 
services in schools and 
children’s centres 

• further development of cluster arrangements 
to expand and strengthen local partnership 
and integrated working  



 
 

10. Activity and 
obesity 
 (179) 

Reducing 
obesity 

Raising activity  

• engage parents and carers, through family 
learning, to promote and take part in 
reducing obesity and raising activity 

 

• increase the number of healthy schools in the 
west 

 

11. Safe 
communities 
 (178) 

Strengthening 
community 
safety and 
cohesion 

Reducing bullying • promote and implement the Leeds anti-
bullying strategy across agencies and 
settings in the west 
 

• promote and implement buddying systems 
within clusters of schools, with a focus on 
transition years  

12. Qualifications 
and skills at 19 
(170) 

Raising 
qualifications 
and skills 
levels for 19 
year olds 

Reducing the proportion of 
vulnerable groups not in 
education, training or 
employment 

•  extensively promote Connexions Learning 
agreements and Activity agreements 

 

• Undertake a pilot project linking local 
business to key stage 4 students at a specific 
school 

13. Sexual Health 
 (146) 

Improving 
sexual health 
for all 

Reducing teenage 
conception 

• to audit existing services and identify gaps in 
service requiring action 


